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DOUBLETREE SACRAMENTO

2001 POINT WEST WAY, SACRAMENTO, CA 95815
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Learn Locally Meaningful
Alpine, Amador, Calaveras, nn ion
Colusa, El Dorado, Mono, Connections
Nevada, Placer, Sacramento, Build stronger peer

San Joaquin, Sierra, Solano,
Stanislaus, Sutter, Tuolumne,
Yolo and Yuba Counties
welcome to attend.

relationships and connect
with school business
professionals in your section.

Hosted by your section, each event
brings a local lens to statewide school
business priorities, blending practical
insights with the chance to build
lasting connections.

Contact Katia Borschov,
kborschov@edcoe.org, for event questions.

Contact Michelle Neto, mneto@casbo.org,
for registration questions.

SACRAMENTO

2
<
Light Breakfast Direct
& Lunch Access
Meals are included with Gain direct access to
your registration. CASBO leadership and

actionable professional
learning courses.

Tickets:
$125 Member Price
$165 Non-Member Price

REGISTER TODAY

Deadline to Register
October 9


https://www.casbo.org/events/sacramento-section-2026-fall-education-event-10-16-2026/
mailto:mneto@casbo.org
mailto:kborschov@edcoe.org

Event Program

800am-830am  Networking & Breakfast

California Salon 1/2/3

830am-900am  Opening Session

California Salon 1/2/3

310am-1000am Session1
Redwood Room Maintenance or Construction? Choosing the Right Procurement Method

Learn how to determine whether a project qualifies as maintenance or
construction, select the appropriate procurement method, and avoid
common compliance pitfalls while keeping projects moving efficiently.

Presenters: Megan Macy, Lozano Smith | Cherie Chenoweth |
Arielle Percival, Lozano Smith

Bl e Sl Leade'rship is aboyt Attit'ude . . . . LEADERSHIP
Effective leadership begins not with a title, but with the mindset and
behaviors we bring to work each day. Through insights and engaging ALL

exercises, participants explore vision, integrity, accountability,
communication, and positivity, while gaining strategies to inspire trust,
learn from mistakes, transform challenges into opportunities, and achieve
meaningful, measurable results.

Presenter: Robert Whittenberg, £/ Dorado UHSD

Building a District Budget: From Vision to Fiscal Reality

Building a budget is more than balancing numbers. Learn practical
approaches to planning, forecasting, and creating sustainable budgets that LEADERSHIP
support district goals.

Presenter: Barbara Gross, San Juan USD

STRS Election Made Easier: Practical Tools for ES-0350 & ES-0372 Forms

Learn how to navigate retirement elections, determine employee eligibility,
avoid common errors, and confidently administer elections using practical
tools and real-world guidance.

Presenter: Samantha Real, Placer COE



Event Program

10:10am-11:00am Session 2

FCMAT Perspectives in Education Finance _
e ] Join FCMAT for a broad discussion on current trends, statewide FSCALSERTICEs

perspectives, and topics impacting California education, with insights
drawn from its ongoing work supporting local educational agencies.

Presenters: Roslynne Manansala-Smith, FCMAT | Elizabeth Dearstyne, FCMAT

LEADERSHIP

Total Cost of Ownership Strategies for Purchasing Teams m
In a time of shrinking budgets and leaner teams, the lowest bid isn't

always the best deal. Learn how to identify hidden costs and make
purchasing decisions that protect your district's budget.

Presenters: Brad Minami, Elk Grove USD |Laura Fry, San Juan USD |
Kevin Wutke, SchoolBuys

California Salon 4

Beyond the Invoice: Accounts Payable Best Practices in School Business
Practical accounts payable strategies for school business professionals to

improve workflows, reduce risk, strengthen compliance, and prepare for
audits.

Garden Room

Presenter: Gertrude Ighineweka, San Juan USD

From Classroom Rewards to Cafeteria Success: Maximizing Your Nutrition

Program Through FREE School Celebrations
Learn practical strategies for collaborating with school administrators to
create engaging, no-cost student celebrations that increase participation, LEADERSHIP

strengthen school culture, and support school wellness goals.
Presenters: Tim White, £/ Dorado UHSD | Crystal Eatherton, Placer Union HSD

11:00am-11:40am Vendor Expo
California Salon 1/2/3

11:40am-1240pm Keynote - Dr. Ed Manansala

Great organizations are built by great people. Through inspiring stories and
thoughtful reflection, explore the impact of leadership, growth, and investing in
others.

California Salon 1/2/3

1240pm-1:40pm Lunch

California Salon 1/2/3

1:40 pm - 230 pm Facilitated Job-Alike Discussions

: : Participate in a facilitated discussion with peers in the discipline that best
California Salon 1/2/3 matches your role or the one you'd like to learn more about. Bring your questions,

ideas, and experiences.
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Closing Session
California Salon 1/2/3 Door Prizes (Must be present to win)
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